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NEXT GENERATION LEADERSHIP

Scope of Work for KEDC
2022-2023

Option 1: A Customized KEDC-UK Next Gen Deeper Learning Leadership
Academy for KEDC principals, assistant principals, and other leaders

Target Audience: Administrators from KEDC districts
Cost: $400/participant; minimum of 15 participants required

Guiding Questions:
e How might we lead the deeper learning work across our schools and districts?

e How might we reimagine school such that learning is aligned with Deeper
Learning Purpose, Essential Skills, Agency, and Knowledge?

TARGETS
Academy members will be able to:

1. Define student agency and articulate the “why.”

2. Identify elements of professional teaching culture and explain the “why.”

3. Explore national, state, and local Deeper Learning models.

4. Begin to understand the elements in the Next Gen Nine as a path to equity.

5. Building a strong leadership network across KEDC to support one another towards

quality deeper learning implementation.



Option 2: UK Next Gen will collaborate with the KEDC Deeper Learning (DL)
Director to plan and deliver a DL Discovery Series for the KEDC DL Leads and

the KEDC District DL Contacts.
Target Audience: KEDC’s DL leads + KEDC District DL Leads

Cost: $16,000

Guiding Questions:
e How might we collaborate to lead a movement to redesign the learner
experience to ensure that ALL KY kids engage in deeper, more

personalized learning as a path to equity?
e How might we reach consensus about the essential knowledge, vocabulary,
content, and resources that all DL team members need to espouse as we

launch this work across the Commonwealth?

Next Gen DL Discovery Series Learning Targets - Participants will be
able to: 1. Define Deeper Learning (DL) and articulate the “why.”

2. Explore national, state, and local Deeper Learning models.

3. Reach a common understanding around the 4 pillars of the DL grant model.
4, Understand how to begin to leverage Deeper Learning as a path to equity. 5.
Additional learning targets articulated during the planning phase.

See details in the grid below.

See details in Grid Below.



Option 1: UK Next Gen-KEDC Deeper Learning Leadership Academy

Time: Session Description Who?
Four (4) Next Gen | The Academy builds capacity for deeper
Leadership learning to achieve equity for all learners and The UK Next

Academy Days
customized for
KEDC
administrators.

These sessions can
be in-person, virtual,
or a combination of
the two. In-person
sessions will run
from 10:00 to 2:00
ET.

Location: KEDC in
Ashland

Target Dates:

9/23
10/20
11/10
12/8

promotes the development of new learning
systems designed to increase access to and
opportunity for deeper learning for all students;
and Increase the number of graduates ready
for college, career and life.

We will engage leaders at all levels
(elementary, middle, and high) to share
innovative models and approaches for
creating and leading systems of deeper
learning to:
e transform the teaching and learning

experience of every learner;
e facilitate strategic planning efforts in
deeper learningsystems redesign;
e coach and support change leaders;
e prepare leaders to achieve equity by
implementing deeper learning

Generation Deeper
Learning Leadership
Academy seeks
leaders who
understand the need to
prepare schools to
implement deeper
learning on behalf of
all learners.

The UK-KEDC Deeper
Learning Leadership
Academy will be led by
the UK Next Gen Team
and the KEDC DL
Leads.

We will establish a customized registration site
for the UK-KEDC Deeper Learning Leadership
Academy at the reduced rate.

TOTAL $400/participant

Minimum of 15 KEDC
participants required,;




Option 2: Next Gen-KEDC DL Discovery Series

Time:

Session Description Who?

Who?

Two (2)
In-person and/or
virtual

Keynote Presentation by KY Commissioner
of Education OR UK’s Dr. Justin Bathon

UK Next Gen Team
with KEDC DL Team
AND District DL Leads

sessions in Interactive workshops to address the
winter/early Learning Targets (listed above)
spring
Many of the activities will be
Location: those we did on July 11 with
KEDC the full KY DL team to
recreate that experience for
the full KEDC team.
Two (2) e Participants will continue their Led by UK Next Gen
additional professional learning as a network of Team with Guest
In-person leaders who are committed to taking Presenters who may
Sessions in thoughtful, intentional steps toward include, but not limited
spring 2023 implementing an KEDC action plan to, Dr. Tom Guskey,
designed to transform teaching and Ryan Steuer of Magnify
learning environments. They will Learning, Pam Moran
Dates to be have frequent opportunities to work and Ira Socol, Ben

determined in
conjunction with
KEDC DL
Director

as a team throughout the session.

Topics will include a deep dive into
agreed-upon Learning Targets and key
Deeper Learning Elements including, but
not limited to:
e Graduate Competencies/Portraits of
a Learner
e Deeper Learning - the Movement
e Student Agency, Empowerment, and
Voice
e Performance Assessment
e Professional Teaching Culture
e Culturally Relevant and Authentic
Curriculum
e Access and Inclusivity to High
Quality Learning
e Positive, Restorative, Equitable
School Discipline
e Student Support Structures

Sheridan, Aaryn
Schmul.




Asynchronous
Competency
Based Learning

Participants will access curated content
relating to leadership for deeper learning,
including, but not limited to:

e Inquiry-based learning

e Student agency

e Assessment for learning

TOTAL

$16,000




